SSOM
Faculty Promotion Packet Example

Academic Year 2021 - 2022

Faculty Administration, Stritch School of Medicine, HSC

e Cover Sheet Example - Page 2

e Section l: Department Letters — Page 3
o Chair Letter Example

o Promotion Committee Example
e Section 2: Candidate Curriculum Vitae — Page 6
e Section 3: Candidate Personal Statement — Page 7
e Section 4: Teaching Evaluations — Page 8

o Medical Student Evaluation Example

o Resident/Fellow Evaluation Example

e Section 5: Letters of Evaluation/Recommendation Requirements — Page 11

o ACRT Track

o AET Track
o ART Track
o CET Track
o RT Track

LOYOLA

UNIVERSITY CHICAGO

o
1870

-

GLORIAM

>

&
S
)



|||||||||||||||||

PROMOTION AND TENURE COVER SHEET 2021 - 2022

Candidate:

(First) (M.) (Last) (Credentials)

Primary Department:

Secondary Department(s), if applicable:

Present Faculty Status: Full-time, Part-time

Date of Initial Appointment at Loyola University:

Present Rank: Initial Date of Current Rank:

Number of Years at Current Rank:

o Ifthe number of years at the current rank is less than 5 years as of July 2022, this is considered an early promotion.
This requires the department letters, the faculty’s CV and personal statement to contain detail on how the faculty
member demonstrated extraordinary effort to deserve consideration for early promtion.

Present Tenure Status: [ Tenure-Track O Tenured ] Non-Tenure-Track

Present Academic Track: O AET [OART OACRT OCET [OResearch Track

Candidate Seeks:
O Promotion, to be effective July 1, 2022 to the rank of:
0 Professor

O Associate Professor

O  Rank of (Other):
O Tenure, with promotion (above), to be effective July 1, 2022

O Tenure only, to be effective July 1, 2022



Section 1: Letter(s) from Department:

e Chair Letter (Mandatory for all submissions)
o If the faculty has a secondary/joint appointment, that chair of this department needs to provide a
letter.

The following categories are only for those departments that utilize this set-up for promotions:

e  Division Director Letter (Department of Medicine)
e  Department Promotion Committee Letter

Not all departments will have a division director letter or a department promotion committee letter. However,
all packets must include the Chair letter.

*Please note that a department promotion committec member cannot also author one of the candidate’s letter of
evaluation/recommendation.

Department Letter Examples follow on next page:



Example of a Chair, Secondary/Joint Chair or Division Director Letter

*1f the candidate has a joint appointment, a separate letter is needed from Secondary Department Chair.
*A separate letter from the Division Director is needed for Department of Medicine faculty only.

On Letterhead

Date (Must be dated within past 6 months)

To: Sam Marzo, MD
Dean, Stritch School of Medicine

Re: Candidates Name, MD
Dear Dr. Marzo:

Twrite in support of the promotion of (Faculty Name) to the rank of (Associate Professor/ Professor) on the (Name of Track, i.e., ACRT,
AET, ART, CET or RT) (if seeking tenure, put that THE detail here).

Dr. Candidate was recruited to Loyola in (YEAR). PROVIDE A DISCUSSION OF PAST EXPERIENCE, DETAIL ON TRAINING,
LE., DOCTORAL DEGREE, MEDICAL SCHOOL/RESIDENCY, FELLOWSHIP, ETC AND ANYTHING THAT STANDS OUT
FROM THIS TIME. IF APHYSICIAN, THEIR BOARD STATUS.

SPECIFIC DOCUMENTATION ON THE CANDIDATE PERFORMANCE FROM CRITEREA LISTED IN THE ACADEMIC
GUIDELINES BASED ON THEIR ACADEMIC TRACK.

The following are examples of what to include based on the faculty’s track, not all are applicable to every candidate:

o Administrative duties or participation on committees at the SSOM:Hospital or university level, and offices
held within the department, involvement in the recruiting process of residents and medical students will be considered as
intramural service.

o Teaching excellence: Courses and lectures provided to medical students, residents, fellows, graduate students, etc.,
student counseling, student mentoring, tutoring and day-to-day teaching activities, and academic teaching rounds.

o Administrative roles and teaching outside the medical center:Extramural assignments such as invited
presentations, selection to review panels, presentations at societal meetings, committee work on international, national or
regional societies, performing manuscript reviews for journals, and being involved in legislative activities, i.e. state societies or
regional activities, may also be considered.

o Demonstrated Scholarly Activity/Grant Funding. Publication of scholarly works, adoption of educational
material in print or other media, syllabi, curricula, web-based training modules or courses, and/or technologies (e.g,
simulation); development of educational methods, policy statements, and/or assessment tools; and/or popular dissemination
of teaching expertise (eg., blogs, webinars, Twitter Chats, etc,). Grant Funding— Current or grant funding within time at
current rank.

e Clinical Activity: The candidate should have a sustained level of performance and reputation for clinical excellence at the
SSOM and other service components of the LUHS.

For Farly Promotions: If this is an early promotion, acknowledgement of it being an early promotion and documentation of the
extrdordinary efforts the candidate has demonstrated during their tenure at LUC that supports the honor of early promotion.

Closing: 1 support the promotion of Dr. CANDIDATE to the rank of Associate Professor/PROFESSOR with utmost enthusiasm.
SUMMARY OF WHY THEY SUPPORT THIS PROMOTION.

Sincerely,
Orignal signadure

Chair/Division Director Name, Title and Department



Example Department Committee Summary

Report of the Department of SPECIALITY - Promotion Review Committee

CANDIDATE:

DATE OF REVIEW:

Following is a summary of the recommendation of the faculty review committee for Dr. CANDIDATE for promotion to
the rank of Associate Professor/PROFESSOR in the Department of Name. We have reviewed Dr. CANDIDATE'S CV
and the promotion criteria for this proposed rank and academic track. Our recommendation is based upon Dr.
CANDIDATE'S teaching, research productivity, clinical program, national and international reputation and the service to
the Department of SPECTALTY, the Stritch School of Medicine and Loyola University of Chicago.

Following is a summary of our findings (suggested topics):

Time in Rank: 5 years

Clinical Care Recognition:

Peer Reviewed Published Research:

External Funding;

Other:

Teaching and Service Recognition:

Honors/ Awards:

National and International Reputation:

Editorial Contributor

For Early Promotion — Acknowledgement that it is an early promotion and supporting criteria

O O O OO0 0O O O O O

Final recommendations of their findings and recommendation of promotion, including the vote count.
Members of the committee names.
Original Signature

Committee Chair Name



Section 2: Candidate Curriculum Vitae

Following is the suggested format for the CV. A different style can be submitted, but must contain all of the
requested information. A more detailed example is at: https://ssom.luc.edu/cart/

Curriculum Vitae Format Example

General Information

Date Prepared: Must have a current date
Name: Full name, Degree

Office Address

Home Address

Work e-mail:

Education:

Full name of all higher educational institutions attended, included postdoctoral training, internships,
residencies, clinical and research fellowships

Month/Years attended

For graduate degrees, note field or discipline.

For the next categories, please make sure to include name of academic institution, title and month/years
(list only those positions that are related to your professional field)

PART II:

Academic Appointments

Hospital or Affiliated Institution Appointments

Other Professional Positions and Major Visiting Appointments

Hospital and Health Care Organization Service Responsibilities and Major Administrative Responsibilities
Major Committee Assignments

Professional Societies and Society Role (e.g., member, officer, committee assignment)

Community Service Related to Professional Work

Editorial Boards

Awards and Honors

Scholarly Activities, Research, Teaching and Clinical Contributions

Grants — Detailed information required - dates, role, funding information, title, brief description of research;
Current Research: Activities other than those mentioned above (bench research, clinical trials, outcome
studies, efficacy studies as applicable) — same detailed information required;

Report of Teaching: Local contributions, graduate medical course, local invited teaching presentations, e.g.,
seminars, grand rounds, continuing medical education course, advisory and supervisory responsibilities in
clinical or laboratory setting (for medical or graduate students, resident or fellows), teaching leadership role
in department/affiliated Institution/Medical School,

Names of Advisees or Trainees: Years in position under your supervision, and current position. List only
those trainees on whose careers you have made a significant impact;

Invited Presentations (e.g., visiting professorship, invited lecture, plenary presentation, seminar);
Professional and Educational Leadership Roles: e.g., program chair for professional society annual meeting or
member of steering committees;

Administrative Responsibilities at home institution and beyond LUC;

Description of teaching award(s) received;

Major curriculum offerings, teaching cases or innovative educational programs developed;

Report of Clinical Activities.

Part III: Bibliography
Number references consecutively in order in which they were published (oldest first)



Section 3: Candidate’s Personal Statement

e Must be in the form of a narrative; not an outline.
e The narrative provides detail that supports the candidate meeting all of the criteria listed on their
academic track guidelines to support a promotion.

Example Personal Statement

DATE

Personal Statement for NAME, MD

It is an honor to be proposed for promotion to RANK of SPECIALITY at Loyola University Medical Center.
FOLLOWING IS AN OVERVIEW OF MY CONTRIBUTIONS TO MY DEPARTMENT AND LOYOLA
UNIVERSITY CHICAGO DURING MY TENURE AT LUC:

SPECIFIC DOCUMENTATION ON THE CANDIDATE PERFORMANCE FROM CRITEREA LISTED IN THE
ACADEMIC GUIDELINES BASED ON THEIR ACADEMIC TRACK. The following is for the CET Track:

Clinical Activity: The candidate should have a sustained level of performance and reputation for
clinical excellence at the SSOM and other service components of the LUHS.

Administrative duties or participation on committees at the SSOM: Hospital or university level,
and offices held within the department, involvement in the recruiting process of residents and
medical students will be considered as intramural service.

Teaching excellence: Courses and lectures provided to medical students, residents, fellows,
graduate students, etc., student counseling, student mentoring, tutoring and day-to-day teaching
activities, and academic teaching rounds.

Administrative roles and teaching outside the medical center: Extramural assignments such as
invited presentations, selection to review panels, presentations at societal meetings, committee work
on international, national or regional societies, performing manuscript reviews for journals, and
being involved in legislative activities, i.e. state societies or regional activities, may also be
considered.

Demonstrated Scholarly Activity: Publication of scholarly works, adoption of educational material
in print or other media, syllabi, curricula, web-based training modules or courses, and/or
technologies (e.g., simulation); development of educational methods, policy statements, and/or
assessment tools; and/or popular dissemination of teaching expertise (e.g., blogs, webinars, Twitter
Chats, etc.).

Grant Funding - Current or grant funding within time at current rank.

For Early Promotions: If this is an early promotion, acknowledgement of it being an early promotion and
Documentation of the extraordinary efforts the candidate has demonstrated during their tenure at LUC that
supports the honor of early promotion.

Closing Remarks: Summary of their accomplishments, etc.

Original Signature

CANDIDATES NAME



Section 4: Teaching Evaluations

e Required for all years at current rank, separated by academic year;
e Must be Anonymous Evaluations;
e Unique to the Candidate - does not include other instructors names;
e Optimally, the evaluations will be formatted to a yearly summary report for each academic year by each
type of trainee group.
o Evaluations are from the following LUC/SSOM categories of trainees:
o Medical Student
o Graduate Students
o Residents
o Fellows
o Grand Rounds, lecture evaluations, sim lab evaluations

o If the faculty member has been at LUC for less than two years, teaching evaluations should be obtained

from former institutions.

» Please note that teaching evaluations are required for all academic tracks.
» For CFT track, teaching evaluations are mandatory as teaching is a major component of this

academic track.



Evaluation Examples

e One evaluation summary report should be provided for each academic year the faculty has been
teaching. For example, if the faculty taught residents every year since their last promotion, a total of five residency
summary evaluation reports would be provided broken down by the following dates:

July 2016 to June 2017, July 2017 to June 2018,
July 2018 to June 2019, July 2019 to June 2020,
July 2020 to June 2021

e Both scores and comments from evaluators are needed.

e Evaluations reports are the original reports; no cutting and pasting to a new document.

Medical Student Evaluation Example: (Medical student evaluations can be obtained from your
department’s SSOM Clerkship Coordinator)

Stritch School of Medicine One evaluation summary per academic year
Evaluation Information
Academic Year 2017 - 2018

Dr. Candidate’s Name

Undergraduate Medical Education
(Poor=1 Excelieni=5)
# of Evaluation||Your Evaluation Mean|[Total Faculty Mean
IPre Clinical Lectures ] = =
[Pre Clinical Small Group I - - = |
[Pre Clinical Labs | = = = i
Clerkship Lectures Il
2k 66 4.61 4.60
Clerkship Case Based Sessions||
Clerkship Ward and Clinic] ||| - | -~ | - |
| |
Electives Il 2 I 5.00 Il 4.89
lUME Summary 1 68 I 481 ]l
| NOTE: It is possible to have evaluation data without educational effort hours. |

Medical Student Comments:
Please follow the case discussion for the next lecture you give.
Excellent! Enthusiastic and knowledgeable teacher. Challenged us to go beyond our automatic answer of
protocol treatments
Phenomenal Teacher. He wanted to make sure that we actually understood the topic.
Very knowledgeable.



Resident/Fellowship Evaluation Summary Example: (obtained from department educational
coordinators - report in New Innovations):

Department of Specialty
Residents Evaluations of Attending

/ One evaluation summary per academic year

Dr. Name |H?_"|.\"ZD14 - 5.\"21."20'15|
Evaluated 15 times
Has completed 54 evaluations
Overall
Resident Evaluation of Attending
The attending was readily accessible and provided an [Average | [Peer Average | [Minimum | [ Mangimum | %
appropriate balance of autonomy and supervision
Rarely - Ahways 3]
The attending encouraged the provision of safe, [ Awerage | [ Peer Average | [ Minimuam | [Masimum | Standard
evidence-based care to the patient
Rarely - Always 288 (2] [3]
The attending enhanced the education of the entire [Average | [Peer Average | [ Wirimm | [ axirruam | %
heakhcare team
Rarely - Aways 2] 3]
The attending clearly communicated the educational [ Awerage | [ Peer Average | [ Winimm | [ Wasiemam | Standan
goals of the rotation to me | Deniation |
Raraly - Aways 2 3
The attending clearly communicated the goals of the [Average | [ Peer Average | [ Minimum | [ Masimum | @Iﬁm
care plan to the patient and the healthcare team
Rarely - Abaays B 3
The attending was concerned about my well-being [ Average | [ Peer Average | [ Wirsimuam | [Masimum | Standard
and was non-intimidating in his/her behavior | Deation |
Rarely - Always 2] (3]
.Amnrmuul; "
‘Dr. Name has masiered the arl of being an efieclive leacher Lo bolh residents and shudenis - | ahways look forward 1o |saming from her in the clinic and
OR!
ANOMYMOous.

‘would appreciate mone aulbnomy in the OR."

Anonymous.

“Pure excellence dinicaly, academically, and professionally. | leam from you with eadh encounter and | am very appreciative io have you ane a teacher.

Flease connue io lead our simulation exercises and consider taking on mone leadership roles as well. | would suggest that Dr. Chairl creale a role for

you to mentor your peer sitendings in approaches to resident education and teaching because every single resident inks you am e best and wish
you

maore faculty could be ke :

Anonymous

"Dr. Name is an outstanding asset Lo this depariment. She has made the benign rotation an exce plional leaming experience. She is an excellent
surgeon, and an especially greal teacher in he OR. She helped me immensely iy kills. She professional and treats every

resident wilh respect She also gives great lectures and surgical skiis classes. Is alwaysithere al preop conference to discuss plans for patients. A great
mmentor.’




Section 5: Letters of Evaluation/Recommendation:

Authors of letters must be of the same rank or above of the candidate’s proposed promotion rank;
Letters must be on letterhead;

Author’s current rank and discipline/specialty referenced in letter or under signature;

Letters are addressed to the department Chair;

Letters are dated within 6 months of promotion packet submission;

Author cannot be a former mentor or advisor;

Author cannot be a department promotion committee member.

number of recommendation letters are based on academic track, as listed below.

*The Please note: Updates to the SSOM Promotion and Tenure Guidelines are in the process of being reviewed by
URTC and the Provost. Once approved, the new guidelines will become effective July 1, 2021. Faculty hired prior to
7/1/21, will have the option to use either the new guidelines or previous guidelines.

CET Track
Promotion to Associate Professor
Current Guidelines — CET Track
3 letters total—at least 2 letters from academicians (not former mentors or advisors) in the candidate’s discipline or specialty area
(these can be from within the Loyola community) and at least 1 letter from someone outside LUC.

New Guidelines — CET Track -
4 letters total - Promotion to the Associate Professor level on the CET will require 1 external letter of recommendation/evaluation
and 3 internal letters of evaluation. All letters must come from referees at the academic rank of associate professor or its
equivalent and must exclude letters from the candidate’s former mentors or advisors.

Promotion to Professor

Current Guidelines — CET Track
At least 3 letters from non-Loyola academicians prominent in the candidate’s discipline or specialty area (not former mentors or
advisors) and at least 1 letter from a Loyola faculty member.

New Guidelines — CET Track
4 letters total. Promotion to the professor level on the CET will require 3 external letters of recommendation/evaluation and 1
internal letter of recommendation/evaluation. All letters must come from referees at the academic rank of professor or its
equivalent and must exclude letters from the candidate’s former mentors or advisors.

ART Track
Promotion to Associate Professor with/without Tenure

Current Guidelines — ART Track
At least 3 letters from non-Loyola researchers prominent in the candidate’s field of expertise (not former mentors or advisors).

New Guidelines — ART Track — Promotion to Associate Professor with Tenure
The department chair will obtain letters from at least 4 to 6 non-Loyola researchers, of whom at least four were not the primary
mentors during the candidate’s training as a PhD student or post-doctoral fellow, or current collaborators. The letters will be from
prominent individuals in the candidate’s field of expertise, who can assess the productivity, quality, and goals of the candidate’s
research efforts. The chair will request that letter-writers provide a short CV, such as an NIH bio sketch. If not clarified in the
recommendation letter, the chair will specify in their letter whether the recommender trained the candidate.

Promotion to Professor with/without Tenure

Current Guidelines — ART Track
4 letters total—at least 3 letters from non-Loyola researchers prominent in the candidate’s field of expertise (not former mentors
or advisors) and at least 1 letter from a Loyola faculty member.

New Guidelines — ART Track
The department chair will obtain letters from at least 4 to 6 non-Loyola researchers, of whom at least four were not the primary
mentors during the candidate’s training as PhD student or post-doctoral fellow, or current collaborators. The letters will be from
prominent individuals in the candidate’s field of expertise, who can assess the productivity, quality, and goals of the candidate’s
research efforts. The chair will request that letter-writers provide a short CV, such as an NIH bio sketch. If not clarified in the
recommendation letter, the chair will specify in their letter whether the recommender trained the candidate.




AET Track
Promotion to Associate Professor with/without Tenure
Current Guidelines — AET Track
At least 3 letters from non-Loyola researchers prominent in the candidate’s field of expertise (not former mentors or advisors).
New Guidelines — AET Track
2 letters of evaluation from non-Loyola faculty of appropriate rank;
1 letter of evaluation from a Loyola faculty of appropriate rank.

Promotion to Professor with/without Tenure
Current Guidelines — AET Track
4 letters total—at least 3 letters from non-Loyola researchers prominent in the candidate’s field of expertise (not former mentors

or advisors) and at least 1 letter from a Loyola faculty member.

New Guidelines — AET Track
2 letters of evaluation from non-Loyola faculty of appropriate rank;
1 letter of evaluation from a Loyola faculty of appropriate rank.

ACRT Track
Promotion to Associate Professor with/without Tenure
Current Guidelines — ACRT Track
3 letters total—at least 2 letters from non-Loyola academicians (not former mentors or advisors) in the candidate’s discipline or
specialty area and at least 1 letter from someone outside or within the Loyola community.

New Guidelines — ACRT Track
2 letters from two non-Loyola academicians (other than prior mentors or advisors) in the candidate’s discipline or specialty area
will be solicited. These letters should include an appraisal of the quality, contribution and goals of the candidate’s academic
career. One or more additional letters will be obtained from outside or within the Loyola community. All letters must come from
referees at the academic rank of associate professor or its equivalent and must exclude letters from the candidate’s former
mentors or advisors.

Promotion to Professor with/without Tenure
Current Guidelines — ACRT Track
4 letters total—at least 3 letters from non-Loyola academicians prominent in the candidate’s discipline or specialty area (not
former mentors or advisors) and at least 1 letter from a Loyola faculty member.

New Guidelines — ACRT Track
In either the ACRT tenure or non-tenure track, promotion to professor and/or the granting of tenure will be evaluated using the
same criteria as detailed for associate professor, with letters from non-Loyola researchers evaluating the national and
international reputation of the candidate. Four letters of recommendation, three external, are required for promotion to full
professor and must exclude letters from the candidate’s former mentors or advisors.

RT Track
Promotion to Associate Professor and Professor
Current and New Guidelines
4 to 5 letters non-Loyola Researchers with at least 4 not primary mentors during training or current collaborator.



